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RESIDENT PARTICIPATION IN THE CARE HOME POLICY

Introduction

The Care Home works on the principle that every resident has the right to have an input into the running of the Care Home in which they live and to have their ideas and comments listened to, considered, and respected.

Aim

It is the Care Home’s aim to ensure that residents are offered as many opportunities as possible to participate in the day-to-day running of the Care Home and to contribute on an ongoing basis to the development and review of policies, procedures and services.

Resident’s participation 

It is the policy of the Care Home to consult with residents and, when appropriate, their relatives about any proposed changes to the daily operation and running of the Care Home, and to allow the residents to become involved in that process to the extent they want to be involved.
The Care Home will use reasonable endeavours to ensure that all residents will:
1. be provided with comprehensive, accessible, understandable and up-to-date information, in suitable formats, about its  procedures, activities, and services

2. be given opportunities to participate in activities which enable them to influence decisions in the Care Home

3. be given feedback about the outcomes of their involvement and participation.

4. when required be given support in order to understand the information issued and ensure that they can be involved in the decision making process.

Procedure

1. The views, suggestions and comments of all residents, their families and their friends will be listened to with respect, and their active participation in the running of the Care Home will be sought. 
2. Help will be given in the form of support and communication aids to enable those with physical, sensory, or communication impairments to participate fully.
3. A relatives’ forum has been established and will meet on a quarterly basis, and a staff representative will attend these meetings.
4. Monthly residents’ meetings will take place for which the residents will be  encouraged to contribute items to the agenda of the meeting.
5. Minutes will be taken at all meetings and any action planned will be documented.

6 A residents’ representative will be invited to be involved in the interview of staff.
7 Full co-operation and support will be given to advocacy workers chosen to represent or help residents to participate in the daily running of the Care Home.
Training
All new staff will be made aware of the Care Home’s policy on resident participation as part of their induction process. Members of staff are expected to develop their practice by applying the principles of person-centred care and encouraging residents to be as fully involved as they want to be in the way in which the Care Home operates.
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